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3I n t ro d u c t i o n
In June 1999 the Government published the Learning to Succeed
White Paper.  This set out plans to modernise and radically reform the
management of post-16 education and training provision in England.
Its vision was of a nation:
in which individuals will achieve their full potential and
companies will thrive;
that can compete with the best, that is well equipped and
adaptable enough to secure our economic future;
that is confident, socially inclusive, with strong families and
neighbourhoods, where people can grow and be equipped to
play a full part in their community; and
in which creativity, enterprise, and a regard for learning can flourish.
The Learning and Skills Council 
The new Learning and Skills Council (LSC) will maximise the
contribution of post-16 learning to this vision.  From April 2001 the
LSC will take on the training functions of the current Training and
Enterprise Council (TEC) network and the funding responsibilities of
the Further Education Funding Council.  The LSC will have an annual
budget of over £6 billion and responsibility for funding around six
million learners each year in England.  The LSC will be responsible 
for the funding, planning and quality assurance of: 
Further Education sector colleges;
school sixth forms;
work-based training for young people;
workforce development;
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(one covering adult learning and one covering young people) and 
will operate through 47 local LSC’s, which have been organised to
reflect travel-to-work and travel-to-learn areas (see map at the Annex).
Local LSCs will each have a Council, consisting of the local Chair, 
up to 14 Council members, and the local Executive Director.  The
offices of the local arms of the LSC will be in the locations also set 
out in the Annex.
The role of the LSC at national level
At the national level the LSC will:
assess national learning and skills needs, and advise the
Government on the National Learning Ta r g e t s ;
develop a three year corporate plan and annual operational plan
agreed with the Secretary of State including strategies to meet
the National Learning Ta r g e t s ;
set a clear national agenda for workforce development, working
with business, trades unions, and National Training Organisations; 
drive forward action to tackle poor basic skills amongst adults,
ensure accessible learning opportunities are available to the
most socially disadvantaged and those with learning difficulties,
and promote equality of opportunity for all learners; 
develop a wide range of national partnerships to understand
needs and agree strategies for working together.  For example,
this will include Regional Development Agencies (RDAs), the
University for Industry (UfI), the Small Business Service (SBS),
and with major national employers. It will also include local
authorities and education/training providers through their
representatives; and
allocate the majority of its budget to local LSCs for them to
allocate funds within a national framework with a significant
proportion of local flexibility.
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adult and community learning;
information, advice and guidance for adults; and
education-business links.
The LSC will work to achieve a post-16 learning culture which will:
be responsive to the needs of individuals and employers;
promote employability for individuals by equipping them with
skills that are in demand in the labour market;
help employers develop employees to achieve world class
business performance;
ensure targeted support for the most disadvantaged and
promote equality of opportunity;
secure the entitlement of all 16-19 year olds to stay in learning;
promote excellence and high quality delivery of service; and
remove unnecessary bureaucracy and secure maximum
effectiveness and value for money. 
S t r u c t u re and management of the LSC
The LSC will be a unitary body formed as an executive Non-Departmental
Public Body.  It will have common goals and objectives, working
through a common structure and culture with a transparent and
accountable national framework.  The LSC will be governed by a
National Council consisting of the National Chair, up to 14 Council
members, and the Chief Executive.  The offices of the national arm of
the LSC will be in Coventry.
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understand the needs of:
local communities, through local authority and voluntary sector
e x p e r i e n c e ;
employees, through trade union representation;
young people;
people with special needs and learning difficulties or those 
with disabilities;
adult and community learning; and
people who face discrimination 
It will also be important that learning providers are represented,
including people with experience of working in a senior capacity in the
schools, further and higher education, and private and voluntary
training provider sectors. 
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The role of the local LSCs
The local LSCs will be responsible for ensuring that the needs of 
local communities, businesses and individuals are reflected and met
through LSC-funded provision, and for delivering the national priorities
and policies at local level.  They will have real decision making
authority and flexibility.  They will determine the allocations of LSC
funding locally and deploy significant local discretionary budgets,
including funds to drive up the quality of local provision and to 
support local initiatives which would not otherwise attract mainstream
funding.  A typical local LSC will be responsible for annual budgets 
of £100 million and for funding 100,000 learners in its locality.
Local LSCs will also develop local workforce development plans
building on the work undertaken by TECs.  These plans will direct
local action to encourage employers, particularly small firms, to invest
in developing their workforce and promote the business benefits of
this, including recognition through the Investors in People Standard.
Local LSCs will work closely with RDAs, local authorities, learning
partnerships, the Connexions Service, the SBS, UfI and others to
ensure coherent action is taken to achieve shared goals.
Who will make up the LSC?
To ensure that business needs are at the heart of the LSC arrangements,
and that they are consumer driven, at least 40 per cent of the members
of the LSC, both nationally and locally, and the national Chair and the
majority of the local Chairs, will be people with substantial recent
business or commercial experience.  The National Council and local
LSCs will each include a senior RDA figure to reinforce the important
links between the LSC and the RDAs on integrating skills strategies
and planning.
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If you would like further information on the LSC please contact us:
by post to Mike Morley, Department for Education and
Employment, W3A, Moorfoot, Sheffield S1 4PQ
by e-mail to mike-morley. f e e d b a c k @ d f e e . g o v.uk, or
via the DfEE’s Internet site at www. d f e e . g o v. u k / p o s t 1 6 / .
This site has an e-mail facility available.
If you would like a copy of the Learning and Skills Council Prospectus
(also available in Braille, large print and on audio cassette) this can be
obtained free of charge from the address below.  Please state which
type of copy you require.
DfEE Publications
PO BOX 5050
Sherwood Park
A n n e s l e y
N o t t i n g h a m
NG15 0DJ
Te l : 0845 6022260
Fax: 0845 6033360
E Mail: d f e e @ p ro l o g i s t i c s . c o . u k
8
Next steps
Work is continuing on many fronts to ensure that the LSC is operational
from April 2001.  This ranges from finding LSC premises, to staffing in
the local LSCs, to the planning and funding mechanisms for the LSC,
to making senior appointments to the LSC, nationally and locally.
The senior appointments to the LSC will be made following open,
national advertisements.  The appointments process will follow the
principles of openness and transparency and, where appropriate, 
will be commensurate with the Nolan principles and the guidance 
of the Office of the Commissioner for Public Appointments.
The LSC National Chair and Chief Executive and the local LSC Chairs
and local Executive Directors will be announced on a designate basis
in June and July 2000.  Their appointments will be confirmed when
the Learning and Skills Bill, subject to its passage through Parliament,
receives Royal Assent.  They will play a critical role in establishing the
new organisation and in working with partners and providers to ensure
an orderly transfer of responsibilities.  The members of the National
Council will be announced in October, Local Council members in
N o v e m b e r, and members of the National Council’s two advisory
committees in December.
* The Government’s preference is to locate the West London local LSC in Ealing but before 
a final decision is made, it will be necessary to look further into the financial implications. 
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